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AI IMPACT REPORT NO. 274 · REVISED 4 OCTOBER 2026 · 202 ROLES COVERED

Warehouse Operatives
AI and robotics fundamentally restructuring material handling, inventory manage-

ment, and order fulfillment.

EXPOSURE

55
Elevated exposure

WINDOW

2–5 yrs
until change lands

ADOPTION TODAY

High

READING

The role is being reshaped.

Exposure is the share of today's work AI 
can plausibly take on within the window.

§ 01   WHAT IS HAPPENING

What is happening to warehouse operatives

Impact AI tools and robotic systems are autonomously moving, sorting, picking, and pack-

ing goods, managing inventory, and optimizing warehouse workflows. This compels 

Warehouse Operatives to radically pivot towards overseeing automated systems, 

troubleshooting technology, managing complex exceptions, and providing nuanced 

validation of AI outputs.

Risk Radical role overhaul; pervasive automation leading to significant job 

displacement and specialized human focus.

The Warehouse Operative role faces profound and accelerating redefinition by AI 

and robotics. AI will assume command of vast routine tasks like goods receiving, 

putaway, picking, packing, and material transport. Warehouse Operatives must 

immediately pivot to becoming experts in leveraging AI and robotic systems for 

hyper-efficiency, intensely validating AI-driven processes for accuracy and safety, 

and dedicating their expertise to the irreplaceable human elements of warehouse 

operations: complex troubleshooting, managing exceptions, quality control in am-

biguous cases, and nuanced validation of AI-generated workflows.
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Sector readiness Rapid & Transformative Integration

The logistics, e-commerce, and manufacturing sectors are aggressively integrating 

AI and robotics, driven by overwhelming demand for high-throughput fulfillment, 

accuracy, and efficiency. Automated storage and retrieval systems (AS/RS), au-

tonomous mobile robots (AMRs), and AI-driven Warehouse Management Systems 

(WMS) are rapidly moving beyond pilot stages to widespread, pervasive adoption, 

fundamentally altering traditional workflows.

§ 02   POSITION

Where you stand
i The Warehouse Operative role is undergoing a profound and accelerating redefinition by AI 

and robotics, fundamentally restructuring material handling, inventory management, and order 

fulfillment.

ii AI and robotics will autonomously manage vast routine tasks, optimize workflows, and 

streamline processes, compelling operatives to pivot to indispensable oversight, complex 

troubleshooting of automated systems, and nuanced validation of AI-generated workflows.

iii Survival and impact will hinge on Warehouse Operatives mastering AI and robotic tools, 

rigorously validating AI outputs for accuracy and safety, and providing irreplaceable human 

judgment in complex operational and exception management scenarios.

§ 03   ACTIONS 15 POINTS

What this means for you
Concrete changes to how the work gets done, in the order you are likely to meet them.

01 AI-Driven Autonomous Material Transport (AMRs/AGVs). Warehouse Operatives will oversee fleets of 

Autonomous Mobile Robots (AMRs) or Automated Guided Vehicles (AGVs) that autonomously transport 

goods, pallets, and bins throughout the warehouse. Their role will shift to managing robot routes, resolving 

traffic jams, and loading/unloading for specialized tasks, rather than manual transport.

02 AI-Powered Goods-to-Person (G2P) Picking. Warehouse Operatives will work at fixed workstations 

where AI-powered AS/RS or AMRs autonomously bring the exact shelves or bins of items required for an 

order. Their role will focus on precise item selection (e.g., pick-to-light/voice systems) and quality checks, 

rather than walking vast distances to pick.
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03 Automated Inventory & Stocking Optimization. AI will autonomously track inventory levels in real-time, 

predict demand fluctuations, optimize storage locations (putaway logic), and automate stock replenishment. 

Warehouse Operatives will monitor these intelligent systems, intervene for discrepancies, and manage 

physical stock adjustments.

04 AI-Enhanced Quality Control & Inspection. AI-powered computer vision systems will autonomously 

inspect incoming goods for damage, verify item accuracy during picking, and assess outbound packages 

for correct labeling and integrity. Warehouse Operatives will intervene for flagged anomalies, ensuring the 

highest quality standards.

05 Predictive Analytics for Warehouse Workflow Optimization. AI models will autonomously analyze 

historical order data, peak demand times, and equipment status to predict bottlenecks in the warehouse 

workflow, optimize picking routes, and dynamically assign tasks to human or robotic resources. This ensures 

maximal efficiency.

06 Focus on Overseeing & Troubleshooting Automated Systems. As AI and robotics assume command 

of routine tasks, the paramount value of Warehouse Operatives will be their irreplaceable human ability to 

monitor complex automated systems, diagnose operational failures, and perform rapid troubleshooting and 

maintenance on sophisticated robotic equipment.

07 Human-Robot Collaboration in Packing. Warehouse Operatives will increasingly work in seamless 

human-robot teams at packing stations. Robots will autonomously select optimal box sizes, add dunnage, 

and seal packages, while the human operative performs complex packing (e.g., fragile items, custom orders) 

and final quality checks.

08 Ethical AI in Automation & Worker Safety. Warehouse Operatives will bear profound responsibility for 

auditing AI and robotic systems for algorithmic bias (e.g., in task assignment), ensuring worker safety in 

shared workspaces, and upholding the highest ethical standards for human-robot interaction and data 

privacy.

09 AI-Driven Returns Processing. AI will autonomously analyze returned items, verify purchase history, 

assess product condition, and suggest optimal restocking locations. Warehouse Operatives will oversee 

this process, handling damaged goods, high-value items, or complex return reasons.

10 AI-Assisted Voice Picking & Pick-to-Light Systems. Warehouse Operatives will rely on AI-driven voice 

commands or light-guided systems to direct them to the precise location of an item and quantity to pick. 

This eliminates paper pick lists and improves speed and accuracy.

11 Continuous Learning & Robotics/Automation Literacy. The exponential pace of AI and robotics integra-

tion in warehousing demands that Warehouse Operatives commit to continuous, aggressive learning of new 

AI-powered WMS features, robotic systems, their profound capabilities, and intricate ethical implications, 

as a foundational competency.

12 Specialization in Automation Management & Support. The field will see a rise in Warehouse Operatives 

specializing in managing, optimizing, and maintaining the advanced automation systems within warehous-

es, acting as primary points of contact for technology integration and troubleshooting.
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13 AI for Demand Forecasting & Order Batching. AI will autonomously analyze historical sales data, 

seasonal trends, and promotions to predict future order volumes. The AI will then optimize order batching 

and wave planning for picking, maximizing efficiency.

14 Leadership in Warehouse Workflow Redesign. Warehouse Operatives in leadership roles will play a 

crucial role in guiding their teams through the adoption of AI and robotics, redesigning workflows to 

maximize efficiency, advocate for safety-centric automation, and fundamentally reshaping the future of 

warehouse operations.

15 Strategic Quality Assurance & Exception Handling. With AI and robots handling routine tasks, Ware-

house Operatives will focus their expertise on high-value quality assurance—inspecting complex orders, 

handling unique product types, and resolving exceptions that automated systems cannot manage.

§ 04   CAUSES 10 DRIVERS

What is pushing this change

01 High Volume of Repetitive Material Handling. Warehouse operations are characterized by immense 

volumes of repetitive movement, sorting, and picking, making them prime for automation.

02 Advancements in Robotics (AMRs, AS/RS, Robotic Arms). Breakthroughs in robotics enable highly 

precise and rapid material transport, storage, and manipulation without human intervention.

03 Need for Increased Accuracy & Efficiency in Fulfillment. AI and robotics drastically reduce human error 

in picking, packing, and sorting, enhancing order accuracy and fulfillment speed.

04 Critical Workforce Shortages & High Turnover. The severe global shortage of warehouse labor and high 

turnover compel aggressive AI and robotics investment.

05 Pressure for Radical Efficiency & Cost Reduction. AI and robotics drive radical reductions in labor costs 

and enhance throughput, addressing financial pressures.

06 Complexity of Inventory Management & Order Profiles. Managing vast and diverse product inventories, 

complex order profiles (e.g., single-item, multi-item), and varying storage conditions benefits from AI 

optimization.

07 Growth of E-commerce & High Order Volumes. The e-commerce boom demands unprecedented speed 

and accuracy in order fulfillment, which only automation can provide.

08 Digital Transformation in Logistics. Logistics companies are undergoing radical digital transformation, 

with AI and robotics at the core of their operational strategy.

09 Demand for Ultra-Fast Order Fulfillment. Customers expect same-day or next-day delivery, pushing for 

hyper-efficient warehouse operations.

10 Focus on Workplace Safety & Ergonomics. AI and robotics can reduce physically demanding tasks, 

heavy lifting, and repetitive motions, improving worker safety and ergonomics.
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§ 05   VARIATION 5 SECTORS

Impact by sector
The headline figure is an average. Where you work changes the picture.

Pickers (Manual) Highest impact; AI-powered G2P systems and AMRs bring items to pickers, elimi-

nating vast walking/searching. Focus shifts to precise selection and validation.

Packers (Manual) Highest impact; AI-powered auto-baggers/boxers and robotic packing arms auto-

mate packaging. Focus shifts to complex/fragile items and final QC.

Forklift Operators / Ma-
terial Handlers

High impact; AMRs/AGVs autonomously transport goods, reducing need for man-

ual forklift operation. Focus shifts to managing robotic fleets and complex loads.

Receiving & Putaway 
Staff

High impact; AI vision systems and robotics autonomously identify and place in-

coming goods into optimal storage locations. Focus shifts to overseeing automated 

systems and resolving discrepancies.

Inventory Control Clerks High impact; AI autonomously tracks real-time inventory, reducing manual counting. 

Focus shifts to data validation and discrepancy resolution.

§ 06   PREPARATION 8 SKILLS

Skills to build
The skills that keep the human part of this work valuable as the routine part is automated.

01 Robotics & Automation Management. Proficiency in operating, managing, and troubleshooting advanced 

robotic material handling systems, automated storage/retrieval systems (AS/RS), and other warehouse 

automation equipment.

02 Warehouse Operations & Workflow Optimization. Deep understanding of warehouse workflows (receiv-

ing, putaway, picking, packing, shipping) and the ability to redesign processes to integrate AI and robotics 

for maximum efficiency.

03 AI/Digital Logistics Literacy. Proficiency in using AI-powered Warehouse Management Systems (WMS), 

interpreting AI-generated insights, and understanding AI's role in logistics optimization.

04 Troubleshooting & Problem-Solving (Automated Systems). The ability to diagnose operational failures 

in automated systems (e.g., robot jams, sensor errors), identify root causes, and perform rapid trou-

bleshooting and maintenance.

05 Quality Control & Assurance. Maintaining extreme precision in verifying AI-processed orders, inspecting 

goods, and overseeing automated quality checks to ensure accuracy and prevent errors.
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06 Inventory Management (AI-augmented). Managing inventory levels, predicting demand, and optimizing 

storage locations, leveraging AI-powered inventory systems.

07 Safety Protocols & Human-Robot Interaction. Deep knowledge of workplace safety regulations, espe-

cially in environments with human-robot collaboration, and ensuring automated processes adhere to all 

compliance standards.

08 Adaptability & Continuous Learning. Willingness to rapidly learn new AI and robotic technologies, adapt 

to evolving warehouse models, and stay updated on advancements in automation and logistics.

§ 07   INSTRUMENTS 12 ENTRIES

Tools in use
KINDS OF TOOL WORTH KNOWING

01 Warehouse Management Systems (WMS) with AI Optimization. Integrated software platforms that use 

AI to optimize all warehouse operations, including layout, inventory, picking paths, and labor allocation.

02 Autonomous Mobile Robots (AMRs) / Automated Guided Vehicles (AGVs). Autonomous robots that 

navigate warehouses to transport goods, assist with picking, and automate material handling tasks.

03 Automated Storage and Retrieval Systems (AS/RS). Automated systems for high-density storage and 

retrieval of inventory, often integrated with WMS for optimization.

04 AI Vision Systems for Quality Control & Inspection. Camera-based systems integrated with AI algo-

rithms that perform automated visual inspection of goods for defects, accuracy, and compliance.

05 Robotic Picking & Packing Systems. Robotic arms and systems designed to autonomously pick individ-

ual items from bins and place them into order containers, or to pack items into boxes.

06 AI for Demand Forecasting & Order Batching. AI models that analyze historical sales data, seasonal 

trends, and promotions to predict future order volumes and optimize picking/shipping waves.

NAMED TOOLS ALREADY IN USE

Manhattan Associates WMS / Blue Yonder WMS VISIT

Leading WMS providers that are incorporating AI and machine learning for advanced optimization and analytics 

across warehouse operations.

Locus Robotics / Geek+ / Fetch Robotics VISIT

Major vendors of autonomous mobile robots used for goods-to-person picking and material transport in ware-

houses.

Dematic / Knapp / Swisslog VISIT

Companies specializing in automated storage and retrieval systems for high-density warehousing and rapid item 

retrieval.

https://www.manh.com/ / https://blueyonder.com/
https://locusrobotics.com/ / https://www.geekplus.com/ / https://fetchrobotics.com/
https://www.dematic.com/ / https://www.knapp.com/ / https://www.swisslog.com/
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Cognex / Keyence / TRAX Retail VISIT

Providers of advanced machine vision hardware and software that leverage AI/deep learning for automated quality 

control and inspection tasks in warehouses.

RightHand Robotics / Plus One Robotics VISIT

Companies developing robotic solutions for automated picking and packing of diverse items in e-commerce 

fulfillment.

Blue Yonder / OMP (Advanced Planning & Scheduling) VISIT

Leading supply chain planning software providers that leverage AI/ML for demand forecasting and order opti-

mization.

§ 08   EXAMPLES 5 EXAMPLES

In practice
Ways people in this role are already using AI, and what they get from it.

Automate Goods-to-Per-
son Picking
EXAMPLE 1

HOW Warehouse Operatives will work at a fixed workstation. An AI-powered 

AS/RS (Automated Storage and Retrieval System) will autonomously 

retrieve the correct bin or shelf of items and bring it directly to the op-

erative for precise picking, eliminating manual walking and searching.

GAIN Significantly increases picking speed and accuracy, radically reduces 

walking time, and improves ergonomics for operatives.

Oversee Autonomous 
Mobile Robots (AMRs)
EXAMPLE 2

HOW Warehouse Operatives will manage a fleet of Autonomous Mobile 

Robots (AMRs) transporting goods throughout the warehouse. They 

will monitor the AMRs on a dashboard, resolve any traffic jams or 

obstacles the AI identifies, and load/unload the robots at designated 

stations.

GAIN Optimizes material transport efficiency, reduces human labor in repet-

itive movement, and enhances overall warehouse throughput.

Enhance Quality Control 
with AI Vision
EXAMPLE 3

HOW Warehouse Operatives will utilize an AI-powered computer vision sys-

tem at packing stations. The AI will autonomously inspect packages for 

correct item count, damage, or labeling errors, flagging discrepancies 

for human review and ensuring accurate outbound shipments.

GAIN Dramatically increases quality control accuracy, reduces human error 

in inspection, and ensures high integrity of outbound shipments.

https://www.cognex.com/ / https://www.keyence.com/ / https://traxretail.com/
https://www.righthandrobotics.com/ / https://plusonerobotics.com/
https://blueyonder.com/ / https://omp.com/
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Optimize Warehouse 
Layout & Flow
EXAMPLE 4

HOW Warehouse Operatives will collaborate with an AI-powered layout opti-

mization tool. By inputting operational data (e.g., product velocity, order 

profiles, equipment specifications), the AI autonomously generates 

and evaluates efficient warehouse layouts and material flow paths.

GAIN Optimizes space utilization, reduces travel time, and enhances overall 

operational efficiency by improving material flow.

Manage AI-Driven In-
ventory Systems
EXAMPLE 5

HOW Warehouse Operatives will oversee an AI-driven Warehouse Man-

agement System (WMS) that autonomously tracks real-time inventory 

levels, predicts demand for each SKU, and automates reordering. The 

operative will verify discrepancies and manage physical adjustments.

GAIN Minimizes stockouts, reduces waste due to expiry, optimizes purchas-

ing, and ensures highly accurate, real-time inventory visibility.

§ 09   CONTEXT

How this role compares
Three neighbouring roles chosen to show the direction of travel.

Pickers/Packers (Manu-
al) / Forklift Operators 
(Routine material move-
ment)
MORE EXPOSED

AI IMPACT Catastrophic (AI-powered G2P systems eliminate manual picking; 

AMRs/AGVs automate material transport.)

WORK MOVES TOImmediate need for radical re-skilling into AI oversight, robot manage-

ment, or specialization in complex exception handling.

Robotics Engineers 
(Warehouse Automation) 
/ Industrial AI Engineers 
(Logistics)
DIFFERENT SKILLS, GROWING

AI IMPACT Foundational (They design and build the AI algorithms and robotic 

systems that power warehouse automation.)

WORK MOVES TODeep expertise in AI/ML algorithms, robotics, computer vision, and 

software engineering, with a focus on logistics/warehouse applica-

tions.

Logistics Planners / Sup-
ply Chain Managers 
(Strategic level)
COMPLEMENTARY, LESS EXPOSED

AI IMPACT Low-Moderate Augmentation (AI assists in data analysis, forecasting), 

but core strategic planning, supplier negotiation, and complex network 

design remain paramount.

WORK MOVES TOStrategic thinking, analytical skills, negotiation, and managing complex 

global supply chains.
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§ 10   VERDICT

Closing judgement

For Warehouse Operatives, AI and robotics are not merely tools but a 
radical force of transformation that will fundamentally redefine their 
role. It will autonomously manage the mundane, amplify efficiency, and 
streamline operations, compelling operatives to pivot to indispensable 
oversight, complex troubleshooting, and profound ethical judgment. The 
future Warehouse Operative will be a visionary orchestrator of human-AI 
collaboration, providing irreplaceable vigilance and problem-solving at 
the heart of logistics.

§ 11   BASIS REVISED 4 OCTOBER 2026

Evidence and revisions
What the exposure figure rests on, what changed when it was last revised, and the published 

work cited for this role.

SCORE

70 to 55
WINDOW

1-4 years to 2-5 years

The 4 October 2026 review moved the score down by 15 points.

Microsoft's AI applicability score for the matching occupations is 0.08, in the lower 

half of 785 US occupations; Anthropic's observed-exposure data records almost no 

Claude usage on this occupation's tasks; the US Bureau of Labor Statistics places 

it in the 'low / moderate' AI-exposure tier; BLS projects employment to grow 5.4% 

over 2025–35. Blending our 2025 editorial figure (60%) with the 2026 evidence 

composite (40%) moves the score from 70 to 55 and lengthens the window from 

1-4 years to 2-5 years.

MEASURES BEHIND THE SCORE

US Bureau of Labor Statistics · Employment Projections 2025–35 and AI Exposure Categories (27 August 2026)

AI-exposure tier: Low / Moderate. Projected employment change 2025–35: +5.4%. Matched to Laborers and 

freight, stock, and material movers, hand; Stockers and order fillers.

PUBLISHER PDF ARCHIVED COPY

Microsoft Research · Working with AI: Measuring the Applicability of Generative AI to Occupations (10 July 2025)

AI applicability score 0.08 (percentile 26 of 785 occupations) for SOC 53-7065, 53-7062.

PUBLISHER PDF ARCHIVED COPY

Anthropic · Anthropic Economic Index report: Cadences (26 June 2026)

Observed exposure 0.00 for SOC 53-7065, 53-7062 (no meaningful Claude usage recorded on these tasks).

PUBLISHER PDF

https://www.bls.gov/news.release/ecopro.htm
https://www.bls.gov/news.release/pdf/ecopro.pdf
https://vhjtvcmznlsxakprdimp.supabase.co/storage/v1/object/public/research-public/bls-employment-projections-2025-35.pdf
https://arxiv.org/abs/2507.07935
https://arxiv.org/pdf/2507.07935
https://vhjtvcmznlsxakprdimp.supabase.co/storage/v1/object/public/research-public/microsoft-working-with-ai-2025.pdf
https://www.anthropic.com/research/economic-index-june-2026-report
https://cdn.sanity.io/files/4zrzovbb/website/9e0eadc8097864886c5d5060ebb1f89b02ea29d6.pdf
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World Economic Forum · The Future of Jobs Report 2025 (7 January 2025)

Cashiers and ticket clerks head the WEF fastest-declining list; light-truck and delivery drivers are on the growing 

list.

PUBLISHER PDF

UK Department for Science, Innovation and Technology · Assessment of AI capabilities and the impact on the UK 

labour market (28 January 2026)

UK context: around 70% of UK workers are in occupations with tasks AI could perform or enhance, above the US 

average; a one-standard-deviation rise in exposure was associated with a 3.9% fall in UK job postings.

PUBLISHER ARCHIVED COPY

ALSO CITED FOR THIS ROLE

McKinsey Global Institute · Agents, robots, and us: Skill partnerships in the age of AI (25 November 2025)

Physical, in-person work sits mainly in the robot (not agent) share of technical potential, which McKinsey puts at 

roughly 13% of US hours and expects to move more slowly.

PUBLISHER

Archived copies are served only where the licence permits; otherwise the link goes to the publisher. Full research library: 

https://www.careerguard.ai/sources

§ 12   APPENDIX

Method and sources
Each report was written from a large body of published research and then, in October 2026, re-scored against 

occupation-level evidence: the US Bureau of Labor Statistics AI-exposure classification and 2025–35 projections, 

Microsoft Research’s AI applicability scores and Anthropic’s observed-exposure data, cross-checked against the 

reports listed in the Evidence section above. The organisations and publications below are the standing literature 

behind the narrative sections. Every source, with dates, licences and archived copies where we are permitted to 

hold them, is catalogued in the research library.

Scores are revised by blending the previous editorial figure (60%) with a composite of the three occupation-level 

measures (40%), capped at fifteen points per revision and rounded to the nearest five. The window shifts one 

notch when a score moves ten points or more. Hand adjustments are recorded with their reason in the revision 

log.

I GLOBAL AND MACROECONOMIC IMPACT OF AI ON WORK

World Economic Forum
The Future of Jobs Report series — Employer survey of expected job growth and decline, skill shifts and technology adoption (2020, 

2023 and 2025 editions); Artificial Intelligence and the Future of Entry-Level Work (2026).

AI governance and transformation reports — Frameworks on ethical AI, talent strategy and industry transformation.

McKinsey Global Institute
AI, Automation and the Future of Work series — Research quantifying automation potential by task, sector and demographic, from "Jobs 

Lost, Jobs Gained" to "Agents, robots, and us" (2025).

Industry-specific reports — Financial services, healthcare, manufacturing and others.

https://www.weforum.org/publications/the-future-of-jobs-report-2025/
https://reports.weforum.org/docs/WEF_Future_of_Jobs_Report_2025.pdf
https://www.gov.uk/government/publications/assessment-of-ai-capabilities-and-the-impact-on-the-uk-labour-market/assessment-of-ai-capabilities-and-the-impact-on-the-uk-labour-market
https://vhjtvcmznlsxakprdimp.supabase.co/storage/v1/object/public/research-public/dsit-uk-labour-market-assessment-2026.pdf
https://www.mckinsey.com/mgi/our-research/agents-robots-and-us-skill-partnerships-in-the-age-of-ai


AI IMPACT REPORT · WAREHOUSE OPERATIVES CAREERGUARD.AI

Report No. 274 · revised 4 October 2026 · https://www.careerguard.ai/reports/warehouse-operatives 11 / 13

PwC
Global AI Jobs Barometer — Annual analysis of job postings and productivity by AI exposure (2024–2026 editions).

Upskilling Hopes and Fears survey — Employee perceptions and readiness.

Microsoft Research and Anthropic
Working with AI (2025); Anthropic Economic Index (2025–2026) — Occupation-level usage data from Copilot and Claude conversations, 

the two observed-usage measures behind the 2026 revision.

Stanford Digital Economy Lab and Stanford HAI
Canaries in the Coal Mine? (2025–2026); AI Index Report (annual) — Payroll evidence on early-career employment in exposed 

occupations; annual measurement of AI capability, investment and adoption.

Deloitte
Human Capital Trends series — Workforce, talent and HR technology trends.

Tech Trends series — Emerging technologies and their business implications.

Accenture
Technology Vision series — Forward-looking analysis of emerging technology, with emphasis on AI.

Fjord Trends — Design, innovation and human experience in a digital world.

Boston Consulting Group
AI/ML insights and industry solutions — "The AI Revolution in the Workplace" and related research.

EY
AI and workforce reports — Adoption, talent strategy and ethics.

IBM Institute for Business Value
AI and automation studies — Business models, workforce evolution and leadership.

OECD
AI Policy Observatory — International data and policy on AI, labour markets and skills.

Employment Outlook — Labour-market trends including technological impact (2023–2026 editions).

International Labour Organization
Generative AI and Jobs: A Refined Global Index of Occupational Exposure (2025) — Task-level exposure gradients for every ISCO 

occupation; successor to the 2023 global index.

International Monetary Fund
Staff Discussion Notes on AI and work (2024, 2026) — Complementarity framing: where AI augments and where it substitutes.

UK Department for Science, Innovation and Technology
Assessment of AI capabilities and the impact on the UK labour market (2026) — UK occupational exposure and job-posting evidence.

Brookings Institution
AI and automation research — Economic and social implications, displacement and skills.

Yale Budget Lab and Goldman Sachs Research
Tracking the Impact of AI on the Labor Market; AI and the US labour market (2026) — Aggregate labour-market monitoring; macro 

displacement estimates.

Oxford University (Oxford Martin School)
The Future of Employment — Frey & Osborne and subsequent research on susceptibility to automation.

MIT Technology Review
AI & Work — Reporting on AI research and its implications for industries and jobs.

Gartner
Hype Cycle for Artificial Intelligence — Maturity and adoption of AI technologies.

Future of Work reports — Workplace models and talent strategy.
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U.S. Bureau of Labor Statistics
Employment Projections 2025–35; AI Exposure Categories; Occupational Outlook Handbook — Ten-year employment projections and, from 

the 2025 cycle, an AI-exposure tier for every detailed occupation.

Indeed Hiring Lab
AI at Work Report (2025) and posting-market updates — Skill-level transformation estimates and job-posting trends by occupation.

II CORE AI AND MACHINE-LEARNING RESEARCH

OpenAI
Research papers, blog and API documentation — Large language models, generative AI, safety and societal impact.

Google DeepMind
Research papers and blog — Reinforcement learning, AI for science, AGI and ethics.

Meta AI
Research papers and blog — Large language models, computer vision, AI for social good.

Hugging Face
Transformers library and model hub — Open-source state-of-the-art NLP models.

TensorFlow and PyTorch
Documentation and community forums — Core frameworks illustrating practical capability.

arXiv
cs.AI, cs.LG, cs.CV, cs.CL — Pre-print research.

NeurIPS and ICML
Conference proceedings — Top-tier academic research.

ACM and IEEE
Journals and proceedings — ACM Computing Surveys; IEEE Transactions on AI.

Kaggle
Datasets and competition solutions — Applied machine learning on real-world problems.

The Alan Turing Institute
Research and reports — Responsible and applied AI.

III ETHICAL AND RESPONSIBLE AI DEPLOYMENT

NIST
AI Risk Management Framework — Voluntary framework for managing AI risk.

European Commission
AI Act — Risk-tiered legal framework for AI.

Ethics Guidelines for Trustworthy AI — Principles for responsible development.

Partnership on AI
Research and best practice — Responsible AI development.

AI Now Institute
Annual reports — Social implications: power, inequality, rights.

ACM FAccT
Proceedings — Fairness, accountability and transparency.

Data & Society
Publications — Social implications of data-centric technology.
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WIPO
Conversation on IP and AI — Intellectual-property implications of AI.

IEEE Global Initiative on Ethics of A/IS
Ethically Aligned Design — Recommendations for ethical AI design.

Center for AI and Digital Policy
Policy briefs — Accountable AI policy.
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